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Project Overview Links to other workstreams or partners

Review of the action plan is in progress and an asset The new stakeholder group meeting was held, and it was identified
mapping project is planned to be undertaken during the that there would be value in closer links with the RPB Transformation
next period to identify any areas where we think there program and also the Regeneration Partnership as there were many
could be opportunities for shared intervention. close links and common goals.

The review includes identifying actions that are now All future meetings will be aligned to the Regeneration partnership
complete, those that are ongoing and new actions that meetings which should assist in ensuring appropriate representation
need to be included. The review will identify what is at the right level. Its essential the group membership is correct as it
‘business as usual’ and should therefore not be included | enables there to be intelligence sharing and joint working across other
in the action plan. PSB workstreams and between different agencies and departments.

The first meeting of the new stakeholder group was held
during September and suggestions for key actions
moving forward were discussed and decided upon.




Project Outcomes/ Milestones

Key Updates this period
Highlights — Achievements / Outcomes

e Highlight a
e Highlight b

Challenges/ Barriers

e Area 1- Still work needs to be done on getting
appropriate representatives to attend meetings.

e Area?2

e Area3

Overview of key risks

Risk Matrix (RAG status)

IMPACT

V Low Low Medium High V High
LIKELIHOOD

1. Risk 1 There’s still difficulty in getting all partners represented
at the correct level AMBER

2. Risk 2 To make sure that the workstream doesn’t just
duplicate reporting burden on other partners ‘business as
usual’ activities. AMBER

3. Risk 3 Additional diary pressure of attending another
‘Partnership’ meeting. AMBER




Priorities for next period Stakeholders Involved & Communication undertaken

Priority 1 -Complete mapping project to get a All members
visual representation of areas of work.
Priority 2- Ensure appropriate representation

Any Actions for PSB: (Please tick as appropriate) Note Action Decision

Action 1 All PSB members to consider signing up to paying staff the living wage.

Action 2 PSB members to consider looking preferably at contractor's commitment to paying living wage who are bidding for
grants and score them accordingly.

Action 3

Report Prepared by:




